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fRCSu : Deputy Controller 

SUBJKCTs contractual Cervices 

!• The undersigned is the GIA Special Contracting Officer for 
the services of individuals and legal entities utilised in support 
of covert activities. As such la? is responsible for ensuring that* 


a. Contracts are consistent with operational objectives 
and clearly mid adequately set forth the mutual obligation 
of tlie parties concerned. 

b. To ensure that contracts conform with expressed and 
Implied A gency and Covert Office airdnistrative, operational 
and security policies, 

2. Experience lias shown that ouch agent contract must be a 
hand tailored job designed to best accomodate a specific set of 
operational, security and personal circumstances * These circumstances 
obviously amst be made known to the legal representatives draf tin g 
the contracts, the Contracting Officer and the Approvi^ Off leer for 
the Covert Office if suitable, reasonable and justifiable contracts 
are to be consuiamated* 

3, This information was formerly supplied verbally by the 
case officer concerned. However, the noatoer of contracts now being 
processed has made this procedure obsolete, inefficient and wasteful 
of the time of all concerned. In addition it has been discovered 
that in the absence of acre specific contractual principles and a 
compilation of the facts warranting specific contractual ter ms, that 
inadequate mid inconsistent contracts were being prepared. This in 
turn ims resulted in security, morale and administrative problems* 

U. The Contracting Officer therefore devised in conjunction with 

the Covert Offices and representatives of the General Counsel an 

“Information and Check List" designed to: 

\ *•* 

a* Adequately describe operational circumstoi ces. 


b. Reasonably justify and support the desired enoluiaents 
aivi conditions of employacnt. 
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c. Provide background information to assist in processing 
financial accounts* 


<1* Ensure compliance ®ith various Agensy legal requireiaents 
and policies* 

$• The dootracting Officer believes that this "Information and 
Check List" should repose in the covert Finance iroject file which 
is ad. ministered on a restricted basis by designated members of the 
Finance branch. Representatives of ih© Oovert Offices, on the other 
hand, insist this document be returned so the Operations Officer for 
reasons of security. Far tide reason the problem is submitted 
separately to each office concerned for consideration. 

6, The reasons in favor of placirg Use document in the Finance 
Branch file are: 


a. To establish a permanent reference point to which the 
legal Representatives and the Contracting Officer can refer 
in support of any contract as drafted and coosusaaalted. This 
ia particularly important at the time of coatruc tual disputes, 
Msondaeobs and extensions. 

b. To assist tiie Finance Branch in interpreting contract 
provisions in order tli&t contracts may be fi nancially administered 
in the best possible « anner compatible with operational circus* 
stances . 

7* 'The only arguae-db against uds procedure is that a security 
hazard ia created thereby. It is not believed that this is a v alid 
argument as it Is a miuiple fact that the financial covert file in 
almost every instance already and necessarily/ contains infor-ati on 
of far greater security significance . The slight degree to which the 
"Information and Check List" augments the security hazard is believed 
to be Immaterial in terms of the value of the document in the financial 
project file. 
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